إ
حد

ىإ

صد

ار
ات

ع
ما

دة

الت

ط

وي

را

ألك
اد
ميي
وا

جلو

دة

Terms and Concepts
of Quality
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Foreword
In terms of applying quality standards and establishing
good practices in all KKU departments, collages and
supporting deanships, Academic Development and Quality,
as responsible for spreading culture of the quality, seeks to
apply those standards in cooperation with all units of the
university.
In order to achieve this essential goal, the deanship has
developed this series to spread quality culture, and illustrate
its concepts and application mechanisms throughout the
institutions of higher education.
The booklet «Terms and Concepts of Quality» is one of
this series, which highlights definitions, concepts and major
terms of quality that commonly used in quality and academic
accreditation. This would help faculty members, employees
and students to have good acquaintance with the language
of quality.
The deanship is looking forward that this series will assist
KKU affiliates in applying and achieving the standards
of quality assurance and accreditation in different
academic and administrative activities at the
university.
Allah grant success
Dr. Abdulaziz S. Al Hagri
Dean of Academic
Development & Quality
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Standard Definition of
Quality

A set of characteristics and
features that should be realized in
the product or service, in a way
that enables it to highly fulfill its
function and obtain the satisfaction
of consumers.

Quality Control

The
operational
techniques
and activities used to conduct
permanent screening to all
operation
components.
Quality Assurance
It is an activity to assure that
requirements
and
standards
needed by an institution to fulfill
its goals and mission and to deliver
satisfactory products to labor
market and community needs.

Education Quality Assurance

Verifying that an educational
institution has defined, identified
and achieved the academic
standards, which are compatible
with its mission, in a consistent
way with their similar national
or international standards. It also
means examining that the quality
level of learning opportunities,
academic research and community
involvement are appropriate, or

outreach the
expectations
of those who
benefit
from
service
provided
by the educational
institution.

Quality Improvement

The executive procedures
and activities taken on by
the institution to increase the
efficacy of its internal activities
and processes, thus bring in
benefit or advantage to both
the institution and consumer.

Continuous Quality
Improvement

An organized planned study
achieved
by
educational
institution / academic program
to continuously review its
activities in order to improve
its performance and upgrading
the level of quality.
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Total Quality Management

A philosophical approach that aims to develop the institutional
activity through using advanced varied analytical and statistical
methods to get the best results, engage and manage all elements of
the system in order to achieve the quality required in the institution
work and satisfy the beneficiaries.
Quality Policy

The policy that enables the institution to attain a higher quality
level thereby allowing it a greater opportunity of gaining customer
satisfaction.
Quality Objectives

The set of aspirations the institution seeks to achieve based on a
clear plan, thus customer trusts it and expects its success.
Quality Costs

All sums paid or expended to maintain or increase the quality of
products or services.
Quality Strategy

Short-term plans developed to realize and promote the
level of quality objectives.
Quality Activities

Activities designed to measure the level
of achievement, determine the
opportunities for improvement
in service provision. These
activities also include
Quality of Conformance
implementation and
The extent of convergence
follow-up.
between standards and scales
of the product (educational
outcome) with those developed
by a given quality system.
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Quality Committees

A group of people (inside or outside the institution), who are
responsible for monitoring the progress of quality system
within the institution.
Quality Standards

System and limits to carry out work within the institution
so that all respective products will become at a high level of
quality, according to an acceptable standard system issued by
an international or local agency.
Quality Tools

The techniques, methods and schemes used to solve quality
problems and assess the level of performance within the
institution and help to develop the institution.
Statistical Quality Tools

The techniques, methods and schemes used to solve quality
problems and assess the level of performance within the
institution and help to develop the institution. This is achieved
through collecting, analyzing and tracking data to reach the
desired results.

5

Internal System for Quality Management

It is the system adopted by the institution to improve
the quality of educational programs and other affecting
elements. It also involves precise identification of quality
specifications, good practices, in addition to determining
impediments of learning process, following up performance and
recommendations for improvement.

Quality Management Unit

The unit responsible for quality management within the institution,
which contains all documents and evidences related to applied quality
practices in the institution.

Effectiveness of Quality Management and Improvement

Efficacy of the quality system applied within the institution and
its capacity to realize achievement and gain the satisfaction of all
stakeholders.

Action Plans

A group of various activities developed and implemented in
a clear sequence to attain certain objectives, such as the
activities and tasks carried out to achieve the objectives
and strategic goals of the institution. These plans
require accurate identification of responsibilities, a
timetable, indicators for follow –up, evaluation
and accomplishment.
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Development of Academic Performance (for Faculty Member)

A concept comprising all different aspects of faculty member›s
personality, roles that he/she is expected to play in his/her
academic works i.e. teaching, technology, administration,
curricula, research or assessments.
Performance Evaluation

Attaining specific measuring judgment for the university›s
activities and programs by using some referential scales that
would help to understand and realize the relation between
various elements of evaluation.
Key Performance Indicators (KPIs)

A group of standards, which describe the quality of work and
used as a base for evaluating the performance. They are specific
evidences determined (in advance) and used by the institution
or other commission to provide evidence on the quality of
performance.
Benchmarking

Measuring the institutional performance in a given aspect by
comparing it with other similar institutions or universities
known for their excellences in that aspect. Therefore, the
institution could determine the level of its achievements and
improve performance.
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Ranking

It refers to arranging educational institutions / programs after
comparing them with other similar ones. Specialized bodies
according to their own standards fulfill this ranking.
Brainstorming

A process of yielding many ideas using talents, capabilities and
experiences of a particular group in an open meeting session.
Institutional Accreditation

Recognition granted by a commission of quality assurance and
accreditation for an institution, which can prove that its programs
are consistent with the declared standards of that commission.
It also could prove that it has systems of quality assurance and
continuous improvement for its academic activities, according to
criteria issued by the commission.
Program Accreditation

Recognition that the educational programs of an
institution have achieved the minimum level of
efficiency and quality standards that was pre-set
by the commission that grants accreditation
certificate.

Strategic Plan
It represents the product of
strategic planning process, and it
should be written and approved
and identify the institution›s
vision and mission, strategic
goals and objectives, as well as
available and expected means to
make that come true.
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Strategic Planning

- A kind of future planning that considers external factors
surrounding the institution and have considerable influence
on its future approach. It also pays attention to and its internal
environment, which affects that approach.
- A set of operations that start with imagining the future image
the institution hopes for itself, then determining the strategic
goals that help to realize this image, and finally identifying the
mechanisms and strategies to make such goals come true.
Operational Plan

It involves different activities and tasks to be carried out in order
to achieve the institution strategic goals. It should accurately
determine implementation responsibilities and duration,
key performance indicators for evaluation, follow –up, and
accomplishment.
Strategic Review Report

Periodic report (once every five years) representing the results
that have been attained in the strategic revision. It points out
to the supporting data and adopted action plan. This report is
considered as one of the major key documents presented by the
institution within the accreditation documents.
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SWOT Analysis

One of quality analytical tools, which aims to evaluate and study the
current strategic status of a given institution in order to identify the
strengths and weaknesses therein, find out it›s possible chances for
development, and what are threats impacting it. This deep analysis
helps to set-up developmental strategic plans for the institution.
Evaluation

Process of measuring the quality of performance in all activities
for continuous future performance.
Self –Evaluation (for the individual)

Personal measurement of the progress that an individual achieved
in his work. This is carried thinking about what he learned, how
did he personally used it and the result of that learning.
Problem Solving

A process of logic thinking to find a way in handling the
obstacles that may hinder work to succeed, and are results
of certain reasons. This approach uses systematic
methods of thinking which would increase the
chance of finding a suitable and quick solution.

Inspection
A reformist activity that measures
specifications of a certain product
to determine how it is consistent
with the design requirements.
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Analysis

A process to test a given system by dividing it into
a number of parts and test each part separately using an
appropriate tool.

Audit

A process carried out within an educational institution to determine that
curricula, employees, infrastructure and other activities are consistent
with the declared goals and objectives. Audit pays special attention to
accountability in institutions and programs.

Motivation

Sort of cash or gifts awarded to the institution›s employees in order
to enhance their enthusiasm toward work and subsequently raise the
quality of products.

Work Team

A group of individuals with different and multiple skills working
together in order to achieve a unified goal during a certain period
of time in which they share their diverse skills.

Documentation

Process of writing and recording all data about work
in the institution. This help the institution to have
its own history, benchmarks and mechanisms
by which these recorded data can be
analyzed, as a step for development and
improvement.
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Vision

The long term prospective for the image, aspirations and
objectives of an institution.
Mission

The proclaimed constitution of institution, which clarifies the
institution›s mission and target deliverables.
Mission Statement

Mission script that describes the work carried out by the
institution (university-college –high institute) and clearly
answers the following queries: what is the main service the
institution deliver? Who is its client? And how the service is
being delivered?
Goals

Common statements that show the way of developing activities
within an educational institution and achieving its mission.
Objectives

Specific statements that describe the way of achieving the
mission of an educational institution. They are dictated for
given activities related to desired and expected results.
Criterion

The way to judge something, it is a tribute or principle used
to evaluate, define or classify something. It is also a level for
evaluation.
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Academic Standards

Specific standards approved by the institution and are derived from
national or international external references. They includes the
minimum level of skills, and knowledge supposed to be acquired
by the program graduates and fulfill the proclaimed institution
mission.
Academic Reference Standards

Reference points by which standards and quality of the program can
be compared. Thus they represent general expectations about the
levels of achievement and common characteristics that graduates
of a particular major should have demonstrated.
Higher Education Institution

It’s a high institution / university/ college that offers higher
education programs which lead to a university academic degree
(bachelor›s degree) or post graduate degree (diploma –masterPhD).
Organizational Structure

Self –evaluation
(institutional /
program)

A chart showing the division of work within
the institution, structure of administration
and organizational hierarchy, and
job titles available within the
institution.

The process designed to assess the
performance of an institution / program
by its employees themselves and, through
accurate analysis, description and diagnosis of
the status quo of the institutional performance. It
also includes identifying strengths and weakness
in the light of specific standards and according to
the accreditation provider.

13

Priorities for Improvement

After finishing self –evaluation for quality and accreditation
standards, a number of areas might need to be improved, and
the institution /program cannot carry out all of them at the
same time. So it determine important areas with a priority for
improvement, and clarify them in the report of self –study.
External Evaluation

Independent revision carried out by individuals or entities from
outside the institution to evaluate the activities, processes and
standards of quality adopted by that institution.
External Reviewer

A faculty member from outside the institution with expertise
in his field invited by the institution to revise the structure
and content of an educational program and its relation to
intended learning outcomes, quality of teaching and learning
opportunities, appropriateness of teaching methods, student
evaluations and other items that would meet the requirement of
program quality.
Annual Report

The self- assessment report prepared annually for the college
according to the reports of its academic programs and different
activities that would achieve its mission.
Program

An integral set of courses and activities delivered to
students in a specific academic area, and when
they successfully complete them, they are
granted an academic degree or a
qualification.
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Program Objectives

The far results the program seeks to achieve, which
must be precisely specific, clear, understandable, realistic,
flexible and measurable.

Program Evaluation

Methods used to obtain the opinions of program beneficiaries, including
students, faculty members at the college, graduates parents, employers
and relevant bodies. This evaluation aims to improve and develop the
educational program to meet the needs of labour market and society.

Student Assessment

A set of operations that include exams and other activities approved
by the institutions to measure the extend of achieving the intended
learning outcomes of a given educational program or course.

Student Achievement

The level of students› performance within the institution and the
distinction they achieved, as well as knowledge and skills they
gained.

Student Support

Helping students and guiding them to highly benefit
from the institution›s educational program .

Learning Resources

The educational resources of the
institution that facilitate student
learning and attaining information.
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Learning Styles

Various methods used to perform the learning process, including
face to face direct learning, self –learning, distance learning and
e-learning.
Teaching Methods

It includes various forms of teaching such as lectures, additional
lessons, lab training, field training, homework etc.
Teaching Strategies

Specific methods used to develop learning of students in various
fields. Those strategies might include for examples: sequencing of
questions to develop or apply concepts, using of advanced system
to help memorizing and retrieving information, case studies,
simulation, problem solving within groups, role-play, etc. However,
confusion should not be made between teaching strategies and
teaching method», hence the latter is used to describe a form
of organizing teaching process or providing training (lecture,
theoretical, practical or field training).
Self –Learning

Student›s ability to keep on developing his
cognitive, mental and professional abilities
and skills by himself. It is different from
traditional methods in learning.

Teaching and
Learning Methods

Methods used by teachers to help
their students achieving the intended
educational outcomes of programs and courses.
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National Qualification Framework (NQF)

An important element in the quality assurance and academic
accreditation system, which ensures that the quality of
KSA higher education equals the best level of international
standards. It’s a manual that identifies the nature, quantity,
levels and standards of learning required for granting academic
and vocational degrees. Furthermore, it aims to ensure that
the standards of KSA student learning outcome are consistent,
regardless of the institution where student studied. And it
aims to ensure that these standards are consistent with those
of certificate awarded by higher education institutions all over
the world. On the other hand, NQF will help finding suitable
benchmarking points for the academic standards, which
educational institutions can use as a guide in planning and self
–revision processes. External reviewers also use these points
when they participate in institutional/ program accreditation,
as well as employers, to understand the skills and abilities of
graduates whom they may employ. Yet, the basic elements
on which NQF is built are: levels, credit hours, and areas of
intended learning outcomes.
Levels

Intellectual standard and complexity of learning expected as
students progress in a given program. This degree of difficulty
or learning complexity increases as the students proceed in
the program. They also are related to the expected learning
outcomes. However, levels can be determined as semesters or
academic years, certificates or academic degrees.
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Credit Hours

Points allocated by the institution to describe the
amount of work or volume of learning expected to pass
an academic award or units or other components of a given
educational program.

Domains of Learning Outcomes

The NQF groups the kinds of learning expected of students into four
domains and describes learning outcomes at each level in each of these
groupings. The domains are: knowledge, cognitive skills, interpersonal
skills and responsibility, communication, information technology and
numerical skills, in addition to psychomotor skills. This fifth domain
applies only in some programs.

Knowledge

The ability to recall, understand, and present information, including:
knowledge of specific facts, knowledge of concepts, principles and
theories, and knowledge of procedures.

Cognitive Skills

They include the ability to:
- Apply conceptual understanding of concepts, principles,
and theories.
Apply procedures involved in critical thinking
and creative problem solving, both when asked to
do so, and when faced with unanticipated new
situations.
- Investigate issues and problems in a field
of study using a range of sources and
draw valid conclusions.
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Interpersonal and Responsibility Skills

They include the ability to:
- Take responsibility for their own learning and continuing personal
and professional development .
- Work effectively in groups and exercise leadership when
appropriate.
- Act responsibly in personal and professional relationships
- Act ethically and consistently with high moral standards in
personal and public forums.
Communication, Information Technology and Numerical Skills

They include the ability to:
Communicate effectively in oral and written form
Use information and communications technology
Use basic mathematical and statistical techniques
Psychomotor Skills

This fifth domain involves manual dexterity, and applies only in
some programs. They are extremely important in some fields
of study. For example, very high levels of psychomotor
skills are required for surgeons, artists, or musicians.
Working Environment

Place and circumstance surrounding
jobs and employees inside a single
institution.

Infrastructure

The underlying structure
that facilities work to employees
within the institution such as, telephones
and computers.
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Corrective Action

Action taken to correct the error occurring at work and detected
during inspection and review.
Preventing Action

The action taken to prevent the occurrence of mistakes at work
and thus protects the institution against its sequels.
Customer Satisfaction

Happiness and satisfactory felt by the consumer for the service
or product he/she obtained. This satisfaction is the primary
goal of quality in all its principles. The institution would not
be considered as good unless it has received consumers ‹
satisfaction for its products and services.
Training

Training on new procedures and information that provide the
individual with skills to improve his performance quality in
work.

Peer Evaluation

Evaluating and submitting reports about a given program
/ institution or a part of the institution by expert external
evaluators from similar institutions or professions and are
specialists in the field concerned.
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Peer Reviewer

A staff member of the same
specialty from another institution,
who can, with no conflict of
interests, contribute to the revision
of educational program for the
purposes of accreditation or internal
quality assurance .
Facilitator

A senior faculty member with
experience in the educational
institution who facilitates the peer
review process during site visits .
Stakeholders

A group of people who are
legitimately interested in the
institution›s educational activities,
in terms of the quality of education
standards, system effectiveness,
and processes in place for quality
assurance. Moreover, accurate
identification of the type and scope
of stakeholders groups and their
disparate interests depends on the
institution›s mission and its range
of educational activities as well
as local conditions. Examples of
stakeholders are: students, graduates,
faculty members, employers and
relevant bodies.

Research and
Scholarly Activities

Educational institution
offers
opportunity
to practice scientific
research and achieve
scientific
projects
and
activities,
to
provide students with
the
experience
of
research and practical
implementation of what
they learn.

Community
Involvement

Contribution
of
institutions
and
community associations
interested in academic
activities, to develop
education
through
providing constructive
opinions and financial
support –if possible –to
educational institution.

www.qualitykku.edu.sa

@qualitykku
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